
Who’s Who

CAMP DIRECTOR
Carries out the preparations for the work camp prior to camp. During camp oversees all camp
leadership positions and has the final authority for the camp operation.

PROGRAM COORDINATOR
Manages all activities not related to the work sites including recreation and worship with the
assistance of a team of 2-5 assistants.

ADMINISTRATIVE COORDINATOR
Assists the Director with the U.M. ARMY work camp office.
Enters data and answers the incoming calls from work teams.

SAFETY COORDINATOR
Teaches and reminds participants of safety practices and general safety awareness.

KITCHEN COORDINATOR
Oversees the kitchen, purchases and prepares the food with a team of 2-4 assistants, depending on
the size of the work camp.

SITE COORDINATOR
Coordinates work at sites through color group leaders and work teams.

COLOR GROUP LEADER
Facilitates the work of two or three work teams, which together make up a color group such as
the red or blue color group. Transports large materials to the work site for the team and
encourages the team when they need a little extra help or direction with a project.

WORK TEAM ADULT
Works with a work team of four to six youth and is responsible for their transportation and safety.
They are an equal working member of the team.

TOOL COORDINATOR
Manages the tool shed equipment and construction materials.


